
14
REFINE
Collect full team 
feedback on each 
iteration.

15
REVIEW
Proof read. Fact 
check information 
structure and data. 
Ensure proper 
sources & credits.

16
FINAL 
APPROVAL
Submit output to 
partner/client for 
signoff.

07
BETA BRIEF

01 
LAUNCH

02
ALPHA BRIEF

03
RESEARCH

04
STORIES

05
REVIEW

06
APPROVE

Start the project 
with a strong 
workplan, a clear 
budget, and a 
defined team

Use the Alpha Brief 
template to define 
the project 
messaging, impact 
goals, and available 
data.

Brainstorm several 
story angles and 
hooks. Explore 
output formats: 
print, interactive, 
motion...

Update Alpha Brief 
to Beta Brief based 
on approved story 
direction and output 
format.

08
WIREFRAME
Develop wireframes 
to explore visual 
communication of 
the story in the 
chosen output.

09
RESEARCH
Carry out necessary 
detailed story 
research.

10
DEVELOP
Develop several 
visual directions for 
the wireframe. 
Suggest different 
design techniques.

11
CHALLENGE
Solicit FeedbackApprove most 

poignant story 
direction.

Challenge and 
assess stories to 
hone in on strongest 
ideas. Stuck? 
Try a storytelling 
workshop to expand 
the pool of ideas.

Understand your 
data and topic in 
depth.

12
APPROVE
Approve most 
effective visual 
direction.
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Obtain & implement 
translations of final 
design, if required.
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TRANSLATE
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Ensure project files 
are properly 
archived. Handover 
project to launch 
team. Review 
project production 
challenges and 
successes.

O
PERATIONS LEAD

OL

DIRECTOR
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PROJECT MANAGER

PM

18
HANDOVER

13
DESIGN
Develop a fully 
mature design 
through several 
iterations. 
incorporate your 
branding guidelines 
as well as those of 
partner/client.

STORYTELLING 
WORKSHOP

SIMPLE

UNEXPECTED

CONCRETE

CREDIBLE

EMOTIONAL

DESIGN FEEDBACK

DESIGN BRIEF #0123415/12/2015 DESIGN BRIEF UPDATE #0123415/12/2015

STAGE A

STORY
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6 
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2 

1 

Track its 
impact  
and  
virality 

Publish 
the work 
online 

Review  
the work 
to ensure 
quality 

Bring in 
designers to 
express it 
visually 

Translate 
it into a 
brief 

Make it  
into a 
compelling 
story 

Get the  
raw data  
and validate 
sources 

Identify new 
directions 
and ideas  

 

 
  

 

 

  STAGE B

CONCEPT DESIGN
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Track its 
impact  
and  
virality 

Publish 
the work 
online 

Review  
the work 
to ensure 
quality 

Bring in 
designers to 
express it 
visually 

Translate 
it into a 
brief 

Make it  
into a 
compelling 
story 

Get the  
raw data  
and validate 
sources 

Identify new 
directions 
and ideas  

 

 
  

 

 

  STAGE C

FINAL DESIGN
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Track its 
impact  
and  
virality 

Publish 
the work 
online 

Review  
the work 
to ensure 
quality 

Bring in 
designers to 
express it 
visually 

Translate 
it into a 
brief 

Make it  
into a 
compelling 
story 

Get the  
raw data  
and validate 
sources 

Identify new 
directions 
and ideas  
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